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Equality of Challenge Initiative - Approach Framework .

SPECIAL EDUCATION
SUPPORT SERVICE
building on abiliry

Developing Provision for Exceptionally Able Students in Post-primary Schools

Coordination

Principal and key personnel (e.g. SEN and school planning teams
as part of normal planning and development process)

«— T

People Development

Systems Development

A — A —
—

Knowledge and Principles
Specific knowledge and
principles, underpinned by
broader SEN principles: e.g.:

SESS

Methodological Knowledge
Differentiation / instruction
strategies; class management;
observation, etc: e.g.:

e SESS

School Policy and Systems
As part of normal whole-school
SEN policy and systems
development: e.g.:

Practice-based CPD
Supported, context-based CPD,
broadly via ‘community of
practice’ principles: e.g.:
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Potential School Implementation Strategy

Develop implementation group to acquire specific knowledge and lead implementation of classroom-based strategies — e.g. with incoming first-year cohort. Lead related
systems development — e.g. identification and instructional planning, as part of SEN policy. Create organisational wherewithal for implementation group. Provide support
and scaffolding for implementation group via peer support and ‘community of practice’ principles. Review, and develop whole-school strategy.




